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Agenda

NAYFAC

From Pre-School Teacher to Acquisition
Professional in 5 easy steps ©

el can’t — is not a word

*Walk the Talk
*NAVFAC - 30,000 feet

*Ask away




Acquisition Relationships
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Acquisition CM Plan Structure

NA/FAC

—Community — (Who) — The forward looking “vision of
the Community and the required characteristics of the
workforce”.

—Competencies — (What) — Core Competencies that are
Inherent to the community. Identification of the current
competencies and those that are necessary to develop
a future workforce.

—Career Development — (How) —Defines the
competencies and education, training and experiences
required for each career level.

—Communications — (Structure) — Provide a framework
and protocol for the Community Manager and the
POCs that reinforces the identity of the community.




ACQ Challenges & Opportunities

*ACQ Leadership held to Higher Standard

*ACQ Challenges
* ARRA Workload
= NSPS (Conversion back to GS)
» Electronic ACQ Tools (FIS, SPS, eContracts, WAWF)
* Increased Knowledge in Financial & eSystems
‘Workload Growing Exponentially.....

Extraordinary Career Growth Potential
= Multiple Contracting Disciplines
= World-Wide Locations




NAVFAC Footprint
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NAYFAC

Acquisition Highlights

USMC “Grow the Force”

Increase troop strength by 27,000 (3-
5K per year)

FY08-FY10 = $1.9B

Stand-up of OICC Marine Corp
Installations West & East
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Mine Resistant Ambush

Protected (MRAP) Vehicles
Assist the USMC and Central
Command in getting vehicles
into the Operations theater
ASAP




Acquisition Highlights
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Acquisition Highlights

@ Child Development Center

Community Center
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Quality of Life and

Humanitarian Efforts
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Fire Station in Mauritania™
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Building a school in Benin,
Africa
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